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ABSTRACT: Cash flow analysis is an important financial tool for assessing long-term
viability, operational efficiency, and liquidity. The applicability of cash flow analysis in this
study is centered on Britannia Industries, a well-known FMCG company in India. The
examination examines Britannia's financing, investment, and operating actions to
demonstrate how it maintains shareholder value, finances expansion, and manages working
capital. The analysis also highlights the need of solid operating cash flows in maintaining
everyday operations and financing expansion without becoming unduly reliant on external
borrowing. Furthermore, cash flow analysis helps management make decisions by
highlighting financial strengths, weaknesses, and prospective future investments. It
demonstrates Britannia Industries' capacity to retain a solid position in a competitive business
while balancing liquidity and profitability. As a result, cash flow analysis moves beyond its
status as a simple accounting exercise to become a strategic business tool that leads financial
planning and corporate expansion.
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. INTRODUCTION
Cash flow refers to the amount of cash and cash equivalents, such as securities, that a
company generates or expends over a given time period. The more cash on hand and the
lower the cash consumption rate, the more flexible a firm is, and hence the higher its
valuation. A company's runway is determined by the amount of cash on hand.
Regardless of your entrepreneurial success, you must undertake a cash flow analysis in order
to sustain your business.
A company's success or failure may be determined by its ability to obtain the necessary funds
at the appropriate time to pay bills and make purchases. By performing a cash flow analysis,
you can ensure that your company stays at the forefront of its industry. With these
knowledge, it is possible to predict cash shortages and invest surpluses wisely.
Cash flow analysis is an important financial tool for determining a company's financial
health, adaptability, and liquidity. Profit is determined by accounting methods and non-cash
factors, whereas cash flow refers to the actual movement of money into and out of a business.
Cash flow analysis, which examines a company's operating, investing, and financing
operations, provides vital insights into its ability to generate cash to satisfy obligations,
reinvest in development, and return value to shareholders.
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In today's competitive market, cash flow analysis is strategically important for long-term
sustainability and decision-making. It demonstrates the organization's ability to handle day-
to-day operations, respond to unexpected financial issues, and develop expansion initiatives.
Creditors, managers, and investors use this study to assess solvency, identify potential
dangers, and ensure that profits are maintained by appropriate cash management practices.

Il. REVIEW OF LITERATURE
Sage (2025). This essay emphasizes the value of cash flow analysis as a tool for assessing a
company's financial health. It demonstrates how a thorough assessment of currency inflows
and outflows can yield vital information on operational performance, liquidity, and long-term
viability. The article discusses key approaches for cash flow monitoring, such as trend
analysis and ratio computation. It emphasizes the need of accurate forecasting when
budgeting for expenditures, investments, and expansion opportunities. The article also
addresses frequent business blunders, such as underestimating expenses or overestimating
receivables. Readers are encouraged to implement a proactive cash management approach in
order to avoid financial hazards. It highlights the importance of cash flow analysis in strategic
decision-making. Finally, the article concludes that cash flow analysis is an essential
component of any financial toolset.
Rehmann. (2024This article emphasizes the significance of cash flow statements in
determining a company's financial stability and growth prospects. It emphasizes the potential
for these statements to reveal information about the firm's total value, equity growth, and
profitability. According to the website, cash flow statements must adhere to accounting laws
such as US GAAP and be generated with correctness and consistency. It explains how
management can use cash flow monitoring to identify areas where efficiency can be
improved and where liquidity may be constrained. The essay also discusses the relevance of
timing in cash flow reporting for avoiding deficits and planning for future needs. The article's
organized approach to currency movement analysis allows for more educated financial
judgments. It emphasizes the importance of cash flow statements as both a record-keeping
tool and a strategic guide. Finally, the inquiry shows how firms can improve their
performance by becoming very proficient in cash flow analysis.
Trovata (2023). This article discusses practical ways for improving cash flow management in
order to provide organizations with greater financial stability. It emphasizes the significance
of implementing practical tactics including streamlining invoicing procedures, negotiating
better payment terms, and lowering operational costs. The article also underlines the need of
using technology to track liquidity in real time, such as automated cash management and
forecasting systems. Each idea aims to provide steady and manageable cash flow that
supports both everyday operations and strategic initiatives. The resource outlines the negative
effects of insufficient cash flow, such as increased risk and lost opportunity. It encourages
business owners to continually evaluate performance indicators and alter their tactics as
needed. Businesses that apply these ideas can improve liquidity, avoid short-term finance
concerns, and maintain flexibility. In general, the article underlines the significance of proper
cash flow management in terms of long-term business growth.
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Tidally (2024). This article analyzes the top ten cash flow management software applications
for 2024, emphasizing their features, capabilities, and applicability for a wide range of
corporate requirements. The study emphasizes the value of platforms like Agicap, Board, and
Companyon, which provide a larger variety of capabilities such as business analytics and
control, as well as solutions like Tidely and Commitly, which focus on liquidity management.
The essay underlines the necessity of choosing the right software to improve liquidity
management, discover bottlenecks early, and make informed financial decisions based on
real-time data. The role of specialized cash flow software in strategic financial planning, as
well as the time savings associated with its use, are briefly highlighted. The article aims to
assist businesses in selecting the most effective cash flow management solution to improve
their financial operations by giving a comparative analysis.

O.F. Idehen (2025). The purpose of this study is to investigate the relationship between cash
flow management and asset expansion in Nigerian publicly traded industrial products
companies. The study examines financial statements to determine the influence of effective
cash flow management on asset development in these organizations. The findings show that
judicious management of operating cash flows has a positive impact on asset growth,
implying that firms with excellent liquidity management are more willing to invest in asset
expansion and acquisition. In contrast, the potential for inadequate financing and investment
cash flow management to stymie asset growth emphasizes the importance of comprehensive
cash flow strategies. The research sheds light on the financial techniques used in emerging
markets to promote the development of sustainable assets. It also emphasizes the significance
of matching strategic investment decisions with cash flow management in order to achieve
long-term growth. These insights are especially important for organizations operating in
developing regions where access to financing may be limited. The study adds to our
understanding of how cash flow strategies might aid in asset accumulation and overall firm
expansion.

I11. COMPONENTS OF CASH FLOW ANALYSIS

The first step in cash flow analysis is for a company to create cash flow statements for its
financing, investing, and operating activities. Each ingredient is fully detailed below:

/r"’""‘\ Cash flow from Cash flow  Cash flow from
(01 operctea J ot ) S
ctives activtes g

1. Cash flow from operating activities
The cash flow from operating activities reflects the amount of money generated or spent by
the corporation in its major business operations. This includes funding working capital,
covering expenses, producing revenue, and making cash payments. It measures an
organization's profitability based on its major operations.
2. Cash flow from investing activities
The cash flow from investing activities metric measures how much money is made or spent
on investments in machinery, technology, or real estate. It provides insight into a company's
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strategic decisions and growth by examining changes in long-term investments and capital
expenditures.

3. Cash flow from financing activities

Financial flow from financing activities is a metric that measures the financial inflows and
outflows linked with a company's financial operations. Financing activities include debt
repayment, stock issue or repurchase, dividend payments, and borrowing. It explains how a
business raises finances and maintains its financial structure.

IV. EXAMINATION AND INTERPRETATION OF RESULTS
Cash Flow

2025- | 2024- | 2023- | 2022- | 2021-
2024 | 2023 | 2022 | 2021 | 2020
Net Profit Before Tax | 2867.77 | 283344 | 2840.07 | 2145.12 | 237944
Net Cash From
Operating Activities
Net Cash (used in)/from
Investing Activities

Cash Flow

237313 | 2233.73 | 2442.05 | 1206.09 | 1778.27

1835 | 506.76 | -1386.4 | 930.63 | 500.64

2021:2020

2022:2021
Net Cash (used in)/from

Investing Activities

20232022 m Net Cash From Operating
Activities

202412023 B Net Profit Before Tax

2025r2024

-2000 -1000 0 1000 2000 3000 4000

INTERPRETATION: The company's cash flow analysis shows a marginal increase in net
profit before taxes to 32,867.77 crore for 2025-2024. Net cash from operational activities
remained at ¥2,373.15 crore, indicating that core operations continue to generate significant
cash. The cash flow from investing operations has fluctuated since a major discharge in 2023-
2022. The positive inflow of X183.5 crore in 2025-2024 indicates aggressive investment
management and irregular liquidity adjustments.

Cash Flow

2025- | 2024- | 2023- | 2022- | 2021-

Cash Flow 2024 2013 2022 2021 2020

Net Cash (used in)/from

- 27593 | -2308.7 | -1047.8 | 22117 | -2222.8
Financing Activities

Net (decrease)increase In 206 | 3176 | 779 | 7400 | 5607

Cash and Cash Equivalents

Opening Cash & Cash 15 005 | 909 | 13 | 7629 | 2022
Equivalents

Closing Cash & Cash
osing asn & L3 3219 | 24085 | 908 | 13 | 7629
Equivalents
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M Closing Cash & Cash
Equivalents

022-2021
Opening Cash & Cash
Equivalents

023-2022

B Net (decrease)/increase
In Cash and Cash
Equivalents

024-2023

W Net Cash (used in)/from
Financing Activities

-3000 -2000 -1000 0 1000

INTERPRETATION: The company's financial activities show steady outflows of 32,759.3
crore in 2025-2024. This could be due to debt repayment, dividend payments, or other
funding commitments. Net cash declined by 2202.66 crore this year, leaving a closing cash
and cash equivalents balance of 38.19 crore. Despite strong operating cash inflows, the
quarter ended with significant finance withdrawals, resulting in a fall in liquidity.

V. CONCLUSION

In conclusion, cash flow analysis is an important business tool that provides a transparent and
accurate portrayal of a company's financial situation that goes beyond the capabilities of
profit and loss statements. Businesses may manage liquidity, forecast future financial needs,
and make educated strategic decisions by meticulously evaluating and categorizing cash
inflows and outflows from operating, investing, and financing operations. It enables effective
working capital management, alerts to future cash surpluses or shortages, and aids in
investment planning by examining the feasibility and impact of new initiatives. Furthermore,
cash flow analysis distinguishes between actual cash availability and profitability, ensuring
that operations remain stable even when earnings fluctuate. Cash flow analysis is a critical
component of sustainable development and long-term performance because it allows
businesses to improve overall business resilience, optimize resource allocation, and improve
financial planning through frequent monitoring, forecasting, and strategic review.
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