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ABSTRACT: In today's competitive business world, companies acknowledge the value
of assisting their employees in developing their abilities. CaratLane, a well-known online
jewelry retailer and retailer, has employed successful HR practices to boost employee
productivity, engagement, and skill levels. This inquiry looks into the operation of
CaratLane's HR-led skill development programs, with a special emphasis on mentorship,
organized training courses, online courses, and hands-on learning. According to the research,
these programs not only address skill gaps, but also help individuals use their strengths to
advance the company's goals, fostering a culture of continual learning and creativity. The
research assesses the effectiveness of CaratLane's HR activities and makes recommendations
to improve business success, increase worker flexibility, and develop talent. The findings
highlight the importance of HR efforts in developing a talented, adaptive, and motivated
workforce, all of which are vital to a company's long-term success.
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1. INTRODUCTION

In today's quickly changing business world, firms know that their most significant asset is
their employees. Employees' ability to adapt, produce new ideas, and perform at peak levels
is heavily determined by their talents and competencies. Human resource (HR) programs
have arisen as an innovative technique of supporting workers in the ongoing acquisition of
new skills, allowing them to manage the demands of their existing jobs while also being
prepared for new challenges. HR departments play an important role in the development of a
flexible and competent workforce by incorporating skill-building programs into the
organization's operations.

In addition to training, HR programs for skill development include a holistic approach that
includes learning, coaching, mentoring, and performance management. The programs assist
employees in identifying the abilities they need to develop, defining growth objectives, and
obtaining the tools they need to attain those goals. HR efforts ensure that employees develop
a diverse set of skills that are aligned with the organization's goals. These talents include both
technical skills (data analytics and digital tools) and soft skills (communication, leadership,
and teamwork).

One of its most notable features is the ability of HR-led skill development programs to
increase employee engagement and interest. When employers help their employees advance
professionally, they feel grateful, dedicated, and loyal. Furthermore, training and
development activities improve the workplace, reduce turnover, and boost employee
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happiness. HR programs assist individuals to advance in their professions and eventually find
fulfillment in their jobs by providing them with the necessary skills. This benefits the
organization as a whole.

Continuous learning is no longer possible due to the quickness with which modern business
evolves and the advent of new technologies. As a result, HR initiatives include interactive
modules, seminars, and e-learning platforms to help employees learn new skills quickly. To
ensure that each student's educational experience is tailored, these systems are progressively
including data analysis and tests. HR uses technology to ensure that skill development is
effective, accessible, and in line with the goals of both the company and the individual.

2. RELATED WORK

Aswan, M. K. (2025): This paper looks at how Strategic Human Resource Development
(SHRD) promotes organizational development and enhances staff competences in Glawan
Village Government, Pabelan District, Semarang Regency. The authors use a qualitative
research approach to investigate the adoption of SHRD procedures and their impact on public
service results and staff performance. Semi-structured interviews with workers, division
chiefs, and village authorities provided insight into how SHRD improves public services and
supports long-term village development. The findings highlight the need of connecting HR
development programs with the organization's long-term goals in order to address recurring
growth challenges.

Holdroyd, K. (2025): Employees must master five important HR competences to remain
valuable in a constantly changing workplace, according to Kim Holdroyd in 2025. These
qualities include the ability to use digital tools and data, prepare for your employees' future,
demonstrate empathy, handle change, and continue to grow. The article emphasizes the
significance of using existing HR tools and encouraging human-centered leadership in order
to meet the difficulties of the future workforce. Holdroyd also addresses how HR technology
may strengthen these competencies by providing tools for data analysis, performance
management, and employee development. The paper also contains case studies of companies
who successfully adopted skill-development projects and saw verifiable boosts in employee
engagement and productivity. Holdroyd goes on to explain how mentorship and coaching
programs can help HR workers learn these abilities.

Khoirunnisa. (2024): Employees must master five important HR competences to remain
valuable in a constantly changing workplace, according to Kim Holdroyd in 2025. These
qualities include the ability to use digital tools and data, prepare for your employees' future,
demonstrate empathy, handle change, and continue to grow. The article emphasizes the
significance of using existing HR tools and encouraging human-centered leadership in order
to meet the difficulties of the future workforce. Holdroyd also addresses how HR technology
may strengthen these competencies by providing tools for data analysis, performance
management, and employee development. The paper also contains case studies of companies
who successfully adopted skill-development projects and saw verifiable boosts in employee
engagement and productivity. Holdroyd goes on to explain how mentorship and coaching
programs can help HR workers learn these abilities.
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Aswan, M. K. (2024): The goal of this paper is to improve staff capacities in order to promote
organizational growth and better public service delivery. It investigates the application and
outcomes of Strategic Human Resource Development (SHRD) methods in the Glawan
Village Government in Semarang Regency, Indonesia. To understand the impact of SHRD
procedures on employee performance, the researchers used a qualitative research approach
that included in-depth, semi-structured interviews with key participants such as village
authorities, department managers, and staff members. The findings show that well-designed
HR development efforts like as mentorship programs, focused training sessions, and
performance evaluation systems have a considerable impact on employee professional growth
and organizational efficiency.

Arulsamy, M., et al. (2023): This paper looks into the importance of staff training and
development programs in increasing the performance of both individuals and organizations. It
investigates how structured, rigorous training programs might provide individuals with the
critical information and abilities required to survive in a fast changing business environment.
To assess the efficacy of various training strategies, the inquiry used a mixed-methods
approach that combined qualitative interviews and quantitative surveys of employee
performance measures. Key findings show that individuals who participate in focused
development programs are more productive, better at problem solving, and more flexible to
workplace changes.

3. STAGES OF SKILL DEVELOPMENT

UNCONSCIOUS INCOMPETENCE
CONSCIOUS INCOMPETENCE
CONSCIOUS COMPETENCE

UNCONSCIOUS COMPETENCE

MASTERY

Unconscious Incompetence

Currently, an individual is unaware of their stupidity. They are unaware of the fact that they
lack the required abilities or knowledge in a given profession. They may commit blunders
without realizing it since they are oblivious of the situation. This stage is distinguished by a
lack of awareness of inequities, which can be harmful to one's career or personal growth. The
individual may believe that they are more capable than they actually are.

Conscious Incompetence

The person becomes aware of the deficiencies they are currently facing. They become aware
of their weaknesses and areas for improvement. This comprehension is often used to motivate
people to learn; yet, it can also cause dissatisfaction or self-doubt. The important factor is the
recognition of the need for progress and the desire to make it happen.

Conscious Competence
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In this situation, the learner has learned the knowledge or ability, but they must intentionally
apply it. Success requires concentration and a great amount of effort, as each step must be
properly analyzed. During this stage, you will do deliberate paper and active practice.
Regardless of how few errors there are, attention to detail is required to maintain quality.
Unconscious Competence

The capacity or expertise has become second nature. The individual can easily do activities
without having to think about them. The ability to focus on solving increasingly difficult
problems is aided by the fact that tasks become instinctive as a result of repeated use. This
level is sometimes known as "effortless competence."

Mastery

Mastery is the highest level of competence, defined as the capacity to not only accomplish
tasks effortlessly but also to teach, produce unique ideas, and apply the skill in new contexts.
Mastery comprises the capacity to confidently negotiate complex situations, as well as
intuition and a breadth of information.

4. PERFORMANCE EVALUATION
1. Which talent is the primary focus of CaratLane's HR Program?

SNO | PARTICULARS | RESPONDENTS | PERCENTAGE
1 Technical Skills 25 25%
2| Communication Skills 4 43%
3 Marketing Skills 17 17%
4 Sales Skills 13 13%
TOTAL 100 100%
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Technical talents were ranked second (25%), but communication skills were regarded most
important by the majority of respondents (45%). Marketing and sales talents take up 17% and
13% of the time, respectively.

2. Which HR program at CaratLane aims to develop individuals into more successful
leaders?

SNO | PARTICULARS | RESPONDENTS | PERCENTAGE
1 | Onboarding Training 30 30%
2 | Leadership Academy 33 33%
3 | Mentorship Programs 20 20%
4 | Wellness Workshops 15 15%
TOTAL 100 100%

08

This is an open access article under the creative commons license
https://creativecommons.org/licenses/by-nc-nd /4.0

Page | 504

TME




Journal of Journal of Management Excellence
Management ISSN: 3108-2815 | Volume 2 Issue 1 January-March 2026
Excellence www.jme-journal.com JME-61
DOI: https:/doi.org/10.65713/jmev?2i161

30 4
25 4
20 -
15 +
10 -
5 |
0 + T T T

Onboarding Leadership Mentorship Wellness
Training Academy Programs Workshops

The Leadership Academy (35%) and Onboarding Training (30%) get the most attention.
Wellness seminars (15%) and mentorship programs (20%) are less significant to responders.
3. What is the major purpose of CaratLane's employee HR initiatives?

SNO | PARTICULARS | RESPONDENTS | PERCENTAGE
1 Job Satisfaction 30 30%
2 | Product Development 73 23%
3 Customer Outreach 20 20%
4 | Inventory Management 27 27%
TOTAL 100 100%
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Inventory management is ranked second (27%), with job satisfaction being the highest (30%).
Product development (23%), and customer outreach (20%), are less important.

5. CONCLUSION

In conclusion, HR efforts that promote skill development are critical to the success of modern
businesses since they immediately increase employee motivation, productivity, and
capacities. HR programs help employees acquire the technical and soft skills needed to face
current and future business difficulties by providing structured training sessions, seminars,
and certification programs. Mentorship programs strengthen this system by providing
employees with tailored help, information distribution, and coaching. This enables people to
develop in their jobs and efficiently manage challenging duties.These programs are critical
for filling skill shortages and ensuring that personnel are well-prepared to manage emerging
technology, industry developments, and changing consumer demands. Furthermore,
employees who participate in programs that teach them new skills are more likely to stay
with the organization and enjoy their work because they feel appreciated and invested. By
creating an environment that values innovation and education,
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